
Evangelism Ministry Proposal
to be presented to IBC Church Cologne

The proposal comes in two parts: (1) the Evangelism Ministry program, and (2) the Evangelism Ministry Leadership 
Team, that will lead the program. The program defines the ministry parameters, and the leadership team is charged with 
the responsibility of leading the program.

Evangelism Ministry Program
Ministry Goal: 

The Evangelism Ministry program will promote evangelism1 in the life and ministry of the 
church. 

Ministry Duties:
In fulfilling this ministry goal, the Evangelism Ministry program will focus on the following areas of contri-
bution to the life of the church:
1. Evangelism Leadership:
 Work with the pastor in planning and scheduling efforts to provide training in personal witnessing and 

in scheduling local witnessing efforts for sharing the Christian faith with non-believers.  
2. Church Promotion Leadership:
  Work with the pastor in planning (a) efforts for promoting awareness of the church in the Cologne 

/ Bonn areas through brochures, posters etc. (b) Maintain supply of brochures in locations where 
English speaking individuals frequent. (c) Work toward the maximum exposure of our church and its 
ministries to the residents of the Cologne / Bonn Region

3. Special Events Leadership:
 Work with the pastor in planning participation by the church in special events in the Cologne / Bonn 

area where the church can have a witness to outsiders. These include events such as the Mid-Afrika 
Festival, InterKulturelle Woche etc. For each event a leadership team would be assembled including 
at least an event coordinator, booth coordinator, setup/dismantle coordinator. 

4. Web Site Leadership:
 Work with the pastor in developing and maintaining the church’s web site. The church elected Web 

 1By “evangelism” is meant the sharing of one’s faith in Jesus Christ with non-believers and the promo-
tion of the IBC Church to prospective members in the Cologne / Bonn region.  



Master will lead this ministry. In addition, a web site philosophy for use of the internet will be devel-
oped and presented to the church. As needs increase, a web site team can be developed and pre-
sented to the church. All requests for the posting of information in the church web site will be directed 
to the Web Master. 

5. Bonn Ministry Leadership:
 Work with the pastor in developing and promoting a ministry of our church to the English speaking 

community in the Bonn / Bad Godesbery area. The Bonn Ministry Leadership Team will be composed 
of a minimum of four individuals who will plan the services, lead the music in the services, coordinate 
the Children’s Bible Study time, serve as liaison between our church and the Baptisten Gemeinde in 
Bonn where the services are conducted. Other responsibilities will be assumed as they develop. 

Evangelism Ministry Leadership Team:
Ministry Goal:

The Evangelism Ministry Leadership Team will provide the leadership for the Evangelism Minis-
try in the church. The team will coordinate all activities and minis tries related to the Evangelism 
Ministry of the church.

Team Membership:
 1. The Evangelism Ministry Leadership Team will be composed of the following:
  a) Evangelism Ministry Team Leader  This leader will represent the Evangelism Ministry Team on 

the Church Leadership Team, and coordinate the work of the Evangelism Team.
  b) Bonn Ministry Team Leader
   This leader shall be responsible for leading the outreach program of the church in the Bonn / Bad 

Godesberg area. 
  c) Web Master
   This person will develop and maintain the church’s web site.
   d) Church Promotion Team Leader
   This team member will coordinate the efforts to promote awareness of the church in the Cologne 

/ Bonn area.
  e) Personal Evangelism Team Leader
   This leader will coordinate efforts in the church to provide witness training for members and 

scheduled efforts to share the Christian faith with non-believers.     
 2. The Evangelism Leader from the Women’s Ministry Leadership Team will serve as one of the Evan-

gelism Ministry Leadership Team members.
 3. The Evangelism Ministry Leadership Team will be elected to serve by the church, according to the 

specified terms of service designed in the official Church Policies Manual for all the Ministry Leader-
ship Teams.    

Ministry Duties:
1. The Evangelism Ministry Leadership Team will prepare an annual budget recommendation for its as-

signed Cost Centers in the Church Budget to present to the Finance Team.
2. The Evangelism Ministry Leadership Team will monitor monthly the expenditure of funds in its as-

signed Budget Cost Centers and make regular reports to the Finance Team and the Church Leader-
ship Team. 

3. The Evangelism Ministry Leadership Team will work with the pastor in planning and  promoting the 
outreach program of the church.

4. The Evangelism Ministry Leadership Team will work with the pastor and the Bonn Ministry Leadership 
Team in the promoting of the church’s ministry to the English speaking community of the Bonn / Bad 
Godesberg region. 

5. The Evangelism Ministry Leadership Team will work with the pastor and the church Web Master in the 
promoting of the church through the internet.

6. The Evangelism Ministry Leadership Team will work with the pastor in planning and conducting spe-
cial events designed to enhance the awareness of the church and of the gospel in the Cologne / Bonn 
region.

7. The Evangelism Ministry Leadership Team Leader will make regular reports to the Church Leadership 
Team concern ing the work of his/her team.

8. The Evangelism Ministry Team Leader will preside over called meetings of the Evangelism Ministry 
Leadership Team. 



Ministry Requirements for the Evangelism Ministry Leadership Team members:
1. The Evangelism Ministry Leadership Team Leader will be a Regular Member of the IBC church as 

defined in the church constitution.

2. The Evangelism Ministry Leadership Team members will be members of the church, defined either 
as Regular or as Covenant members by the church constitution.

3. The Evangelism Ministry Leadership Team will be composed of members committed to helping the 
church authentically share the gospel with non-believers and reach new members for the church.


